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CONHDENTIAL

17 May 1965
MEMORARDUM TO: All Ioglstica Division and Staff Chiefs
FROM : Acting Director of loglstice

SUBIECT ¢ Msteriel Basgources Teom

1. The Materiel Resources Tesm esbablished by the Deputy Director
for Support (see attachment) 1s presently working within the Office of
Logistics on e detalled analysis of logistics systems and methods. This
analysis will involve discussions and interviews within logistics com-
ponents, and meny employees will be interviewed regarding their duties,
respongibllities, and operating procedures.

2. Your personnel sre requested to cooperate to the fullest extent
with msubers of the Team when they axe in your sres. Teaam members will
attempt to conduct their interviews as cxpeditiously ss possible end in
g manner whlech will result in the lsast interruption of operations.

3. I also wish to emphesize that any changes in your organizstion,
systen, document distributlon, or methods, at any level of organization,
during the course of this study be furnished to the Materiel Resources
Team, Room 1728, Quarters Hye. 25X1A

Attachment:
Mamo from D/I: to SA-I®/S, dsted 29 April 1965,
Subject: Materiel Besowrces Information Frocessing
System (OL 5-2726a)

Distribution: ‘
1 - OL/EQ, w/att. 1 - OL/BECD, w/att.
1 - OI/Pers Staff, w/att. 1 - OL/TD, w/att.
1 - OL/P8, w/att. ¥~ OL Officlal, w/att.
1 - OL/SS, w/att. . 1 - OL/8D, w/att.
1 - 0L/18D, w/att, 1 - OL/SD/MRT, v/att.
1 - OL/PSD, w/att. 1 - B;/L Chrono, w/att.

1 - OL/PD, w/att.
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